REGIONAL TRAFFIC CONTROL CENTRE | GHENT.



BUILD A TRAFFIC MANAGEMENT CENTRE
FROM SCRATCH.
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WHAT DO WE WANT TO OFFER
OUR CITIZENS _ OUR TAX PAYERS





















IS THIS A GOOD INVESTMENT
OF THE TAXES | PAY



AND
AREN'T THERE ANY APPS THAT CAN DO BETTER
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WHY ARE WE TRYING TO
COMPETE
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35 minutes to home

Moderate traffic on |-80E

Wahoo

A Navigate

Beat the traffic

Get traffic information and alternate routes for

your commute so you get home on time for
dinner.

Victoria station is closed

No service until 11:20pm

66 minutes to home
© B Piccadilly Line departs at 6:27pm

(walk 9 min to Piccadilly station)

Q Get directions



2:19 PM

3:02 PM

43 min. 18 mi.

1828 National St.

Via 808 Fwy

Routes

as (B &

Add a stop

D

Aand

N4
Send ETA

100% -

$

-

Stop

Drive later

From

Day

Arrive at

2:30 PM

2:45 PM

26 Min

3:00 PM Leave by 2:34 PM

3:15 PM

3:30 PM

Cancel

224

Wednesday, 17 September

Waze
Time to go! Start driving by 2:34
PM to arrive at 1828 National St.
on time.

> Slide to unlock




Share a Moment

Tap to take a photo,
press and hold to record video.

Delete by Default

Keep what you want;
we'll get nd of everything eise

| Meet us at Tower 7! 2pm!
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WHAT IS THE FUTURE OF TRAFFIC MANAGEMENT
BY GOVERNMENTS



DON'T BE IN THE MIDDLE
BE IN CONTROL



DON'T COMPETE
COLLABORATE _ CHALLENGE



WE ARE GIVING IT
A TRY



INPUT PROCESS OUTPUT




COYOTE
PEOPLE INSIDE
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Wegen en Verkeer WEATHER UNDERGROUND







INPUT PROCESS OUTPUT
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INPUT PROCESS OUTPUT










HTTP://DATA.STAD.GENT/DATASETS/VERKEERSMELDINGEN-ACTUEEL



© Traffic Control Ghent A~ 3 Follow

7652 bikers counted today at Fishery
Street. Well done those legs, all month
record!

#Ghent #bike #fisherystreet
4 Reply T3 Retweet W Favorite  ®®e pore

@VERKEERGENT

) Traffic Control Ghent
D>

The 15h29 train to #Bruges has a delay of

29 minutes

#Ghent #train

< Reply

IR

et W Favorite ®®® More

2~

W Follow

© Traffic Control Ghent A~ % Follow

It will rain today. Don't forget your
#rainjacket and #rainpants !

#Ghent #walking #biking

4 Reply T3 Retweet W Favorite ®®@ pore




HTTP://GITHUB.COM/GHENTLIVINGLAB



WHAT MAKES US CALL THIS
TRAFFIC MANAGEMENT AS A SERVICE



GHENT

INPUT PROCESS OUTPUT




AMSTERDAM

INPUT PROCESS OUTPUT
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BERLIN

INPUT PROCESS OUTPUT




BAGHDAD

INPUT PROCESS OUTPUT




| TRAFFIC MANAGEMENT AS A SERVICE
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CITY OF GHENT

| TRAFFIC MANAGEMENT AS A SERVICE
| PIETER.MORLION@GENT.BE









