1111111111111
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THROUGH “CO-CREATION”
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The co-creation hype

SOLVE A PROBLEM IN ISOLATION EXPLAIN IT TO STAKEHOLDERS
> >

DEFINE & SOLVE A PROBLEM WITH STAKEHOLDERS
@ @ @ @ @ >




Spectrum of stakeholder collaboration

LEVEL OF DECISION-MAKING

LEVEL OF CONTRIBUTION



Consumer collaboration

teamLOCKER
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@elonmusk the San Mateo supercharger is always full with
idiots who leave their tesla for hours even if already charged.
3:00 AM - 11 Dec 2016 - San Mateo, CA
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Elon Musk

elonmusk

@loic You're right, this is becoming an issue. Supercharger
spots are meant for charging, not parking. Will take action.
3:20 AM - 11 Dec 2016
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Citizen collaboration
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@leMyStreet Signin Allreports Localalerts Help
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All reports ~ | about | Everything ~

Ray street footway blocked no diversion
signs for peds

19:21, 4 Jan 2017

Roseberry pedestrian refuge missing tactile
paving

18:43, 4 Jan 2017

Farringdon rd plastic cover been there for

months
18:40, 4 Jan 2017

2 white plastic (illuminated) bollards knocked down
20:15, 26 Nov 20186, last updated 08:30, 25 Dec 20186 (fixed)
Uneven surfaces outside 13Bowling Green

Lane

11:04, 6 Nov 2016, last updated 16:12, 4 Dec 2016

Stripped bike
20:53, 3 Nov 2016 J
»  Hidepins #  Showold © Permalink &
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Get updates i 3 4 y - 2 a\d: 3 ﬁﬁ
Fix my Street, My Society




From commercial to urban participation

INCENTIVES RESOURCES

* impact measurement
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The city is too complex
for dashboards




Natural selection
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Hiking, Walkmg,e doors - .

London Silicon Roundabout
We're 22,726 Outdooraholics @ We're 11,377 Inner Circle

2,733,145,194 views
1§ 11844 »

FREE London Bootcamp &

Interesting Talks London Breakfast
We're 20,627 Interésted Listeners We're 9,702 Transformers

L EKEND Fun and

Unusual Thlngs To Doin™™ Single Friends who love __.
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Peer production of commons




OPEN & ACTIVE

INSTUTIONS
EXPERIMENTS

CITY AS A
COMMONS

OPEN & ACTIVE / .

CITIZENS DIALOGUE
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Looking for something specific? Write it here

e a I ready a re 1, 1 19 Citizens contributing to the transformation of our city

Lastest + Active
Urban Challenges

wf

Gustavo Acevedo Sergio Andres Ortiz Ortis

Alejandro Razo

28,645 R6,797 R6,781

How would you make your city more
inclusive?

How can governments strengthen citizen

Citizens
participation in managing cities for life?

Citizens Citizens
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ms:'ﬁ',‘ o THEY JOINED
Co-create

Carlos Enrique Canales Zu Sergio Andres Cespedes

Gutierrez

Camilc

Zuley .



Positive
social,
economic &
environmental
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Experimentation as a Service

e Co-creation of service development
e Ethics & privacy by design
¢ |P management

e Experiment enabling tools and resources




Experimentation
as a Service




Thank you

@futurecitiescat

www.futurecities.catapult.org.uk

Belen Palacios

@belenpalacios c ATAPU lT

bpalacios@futurecities.catapult.org.uk Future Cities





