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e Cities: Trends

Importance of data (of all flavours)
Distributed systems (even of power)

Cities as experts (or platforms?)

Integration & replication (of the new)

Last (and needed) repository?

Megacities, city diplomacy, cities competition

o U s WwWwheE

* Cities work with goals
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CITES Two (or three) ways to read digital transition

1. Transformation of the city administration — its operations
and services

2. Creation of a favourable environment for ICT industry
3. Along-term and societal and economic transformation
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e Opportunities and challenges
» Better services for the citizens * New social divides
* More proactive and reactive cities * Vulnerability of city infrastructure
* More efficient and transparent * Privacy and security risks

administration * Digital exclusion
* Enhanced citizens’ participation * Job destruction without job creation
* New business opportunities e Disruption of local commerce
 New and better opportunities for * Lack of business models for local business

customers  Unexpected side-effects (e.g. Uber,
* Industry 4.0/urban manufacturing Airbnb)
e Sharing economy e Platform(-isation) and central(-isation) of

key activities
* Data management and ownership
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CITIES Strange times

* New technologies = new infrastructure, | S0

in an era of tight budgets + demand to ‘-QZJ';%’““ 1‘]
change the governance model = can |
cities react or act?
. Srolposition: Cities don’t know whatto & . - S
o!

* Living labs, experimentation, innovation,
new business models, ... is this an
indirect proof to it?

* Or maybe, this is the correct reaction? A
new way of thinking (process instead of
result oriented)

Source: A digital compass for decision makers: toolkit
On disruptive technologies, impact and areas for action



L1. Create a forward-looking
digital strategy and build a
shared vision around it

L2 Build long-lasting
partnerships and trust
relationships

L.3 Collaborate across
sectoral boundaries and
value chains

Cities &
regions
as digital

launch pads
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I1. Ensure the availability of critical
digital infrastructures for the digital
transformation oflocal businesses

I2. Secure investments in digital
infrastructures

I3. Ensure the economic
sustainability of localinvestments
in digital infrastructures

Digital transition

\

S1.Transform your local students
and workforce into digital talent

S2. Attract global digital talents:

S3. Develop an entrepreneurial
culture

1. Develop a smart city strategy

T2. Open access to data through
the launch of open data platforms

T3. Ensure local access to digital
technologies

Source: Blueprint for cities and regions
as launch pads for digital transformation
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PLATFORM CITY
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IMPACTING ON CITIES
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Examples
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OuluHealth

OULU
HEALTH

About OuluHealth
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Innovative and proficient
integrated health ecosystem




Barcelona — Fab Lab & Fab City

ABOUT ROAD MAP NEWS GET INVOLVED CONTACT FA
KM O STRATEGIES SMALL SCALE INTERVENTIONS a

. FLEXIBLE FACTORIES

CIVIC ENGAGEMENT

HYPERLOCAL PRODUCTION
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=1km x Tkm
limit of production
In this hyperlocal scale, production is based
on local needs. Production works on demand,

not on stock. The neighbourhood produces
what the neighbourhood needs. POBLENOU

Bl CONNECTHORT COMMUNITY GARDEN ?
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Rotterdam 3d

Urban planning
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Analysis

City marketing
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Organizing'imp.
urban innovatio
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Join our community of innova
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Save the date for our fourth event in
Datalab!

Data and affordable
sustainable housing

Amsterdam smart city

Visits Network Map Academy

Infrastructure & Technology
Energy. Water & Waste
Mobility

Gircular Gty

Govemance & Education

Gitizens & Living

Upcoming event in Barcelona; the
Smart City Expo World Congress

Join us on the trade

mission!

Over 3544 innovators:
startups, corporates and more
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Bristol is open
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Thank you!
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