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SUPPLY: GROWING 
EU COMPANIES
EU IoT-ENABLED FIRMS LEAD THE 

DEVELOPMENT OF ADVANCED URBAN 
SERVICES

MARKET MAKING
MARKET WITH FEWER BARRIERS

INTEROPERABLE, REPLICABLE, RESUSABLE AND 
SCALABLE ADVANCED URBAN SERVICES 

DEMAND: 
INFORMED CITIES

CITIES BECOME BETTER CUSTOMERS FOR 
ADVANCED IoT URBAN SERVICES 

SYNCHRONICITY



How to make it happen in practice?

MARKET 

CREATION

DEVELOPING, 

TESTING & 

REFINING

GROWING 

THE 

MARKET

FULLY 

OPERATIVE 

& MATURE 

MARKET

• Visionary & 

Evangelist

• Set Values & 

Principles

• Set technical 

baseline –

MIMs (OASC) 

• Co-creation. 

Collaboration. 

• Make it a 

commitment

• Have a neutral 

convener

• Have city 

champions

• Co-creation

• Inclusive 

Mechanisms (Open 

Calls, etc.)

• Clear, non-

restrictive rules -

piloting

• Showcasing (case 

studies, impact, 

business models)

• Create Community-

led networks

• OASC

• IoT Next Club

• Transparency, 

Trust & Safety

• Bring in the 

investor.

Market runs on 

its own

H2020 SynchroniCity Project (3 years) 







Part of something bigger…

258 organisations

€104 million
68 use cases

19 countries

3 continents



“The IoT Next SME Club aims to build up the biggest

(and best) European IoT ecosystem, bringing together

SMEs, start-ups and market-makers. 

Club members will source, curate and share 

opportunities to actively shape the next-generation

technological business and social landscape.”



Core principles

• Participatory

• Sharing of experience and 
good practices

• Optimising resources and 
know-how

• Offering value to SMEs, start-
ups and developers

• Supporting the core work  
and commitments of the 
LSPs



Two-tier network

Plus



The community
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Your 
Personal 

Invitation to 
Join the Club

http://bit.ly/IoTNextC




