Smart Cities Expo - | . Dr. Mihai Bilauca

World Congress . Head of Digital Strategy
Barcelona, 21/11/2019 Limerick City & County Council

it | TS i . R TERGE GCR c—m R G i R e SRR T Ve R S TR R L m AT R R T A am L A R IR RO R e I TR R R O RO I R R R T R e I R R R R R R R R s, Wi BB



Jobs Replacement
Inequalities

Digital Deﬁendency |

g &) ,;%;".
o " \
il Wy 1

it ¥ '«”_.‘-.‘

v e
b
57
Gt |
A ‘\

——— - ———

R —
Population Growth

i ..,)'

¢

Ageing POQM

#
K
-~

‘haglligf _____________ b

L

%

| |
-

\di

%
3

‘ Y

A - -
_Ageing Infrastructure

'S1 Trillion Annual
| Investment Gap

______________________________________________________________________________________________________________________________________________________________________________________________



5,000 in the City Centre
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I)IN
IRELAND’S
FIRST DIGITAL CITY

Smart Limerick Roadmap
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SMARTLIMERICK

Smart Limerick
Digital City

y
Service Innovation
Cross Agency Services

1.
8:8?8 Engagement & Participation

by Consultation & Collaboration

10 Programmes
125 Projects

Council Transformation

Limerick 2030
Economic &
Spatial Plan

2.
Information & Marketing
imerickie

5 years

S.
Data & Analytics
Insight Limerick Platform

e 3. 3
4. @-@ Service Integration
Digital Infrastructure ~ My Limerick
NBP, WiFi, Fibre, loT, CCTV. MDN
" . i €15m Investment
. o 1V,

Governance, Strategy Leadership & Digital Edge - Research
& Policy Supporting Structures & Development



Business Structure

Model

Economic
Social &
Pyhsical

Development

Doing the
Right Thing

Doing Things
Right
Smart New Units

Limerick

Traditional Traditional

Preoccupations | Siloed Structure

Digital Transformation

Digitally
Aware
& Savvy

Digital
Inclusion

Public Service
Embargo

Process

Process
Standardisation

Project
Management

Multiple Local
Processes

IT Capability

Single
Customer
View

EA, MDM, CRM,

WEB, Mobile,
ERDMS, loT
Broadband

Fragmented
Systems & Data

Offerings

Service
Catalogue
Driven

Digital
Customer
Experience
(online, social)

Disconnected
Offerings

Based on the Digital Business Transformation Framework by M.Wade - Global Center for Digital Business Transformation 2015



Council Organisational
Change Programme
2013-2016

* Strategy & Operations |
* Customer Services
e Staff Development :

* Project Management

~« Digital Transformation '
| §%vmnnomcoum

Programme

 New offerings
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Putting People Fi

Structural Change

MARTLIMERICK

COUNCIL

| GHERRENG CP/ SRS
LCDC

Changing

Doing - ?
things '

right i

VALUED OUTCOMES

Doing the right thing

MUNICIPAL DISTRICT MUNICIPAL DISTRICT



Integral'-f)él§ E“‘A"‘Strb'ﬁg voice for Limerick

2

17 integrated websites

1m visitots (2018)

Top 25 tourism websites in
| the ‘

World (Skift 2017)




& . MY LIMERICK

@NL.I NE Services

Hello Laura - Logout

Limerick @

Dashboard My Favourites My Cases My Represented Cases Inspire Me My Profile

O 3S3

Items Saved
VIEW —

e
=7 04

Cases Open
VIEW —

My Represented Cases

F<)

Integrated
Customer

Experience

________________________________________________________________

My Favourite Places

Inspire Me

________________________________________________________________

Check out what we B :

have selected to
inspire you...

VIEW —

Cases --Requests
Representations

Licences, Grants, etc.

________________________________________________________________
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Instant Response to My

Limerick & Customer
Services

o L ":T\'f-'f = Dashboard Suppon

- -

Dashboards

Calendar B Turash "Ore
§ 2 March 2016 17.00

Recently viewod
268228 Rep: Kleran O'Donnell Potholes Murroe

Mutroe menick, Ire

SO oY -
Customers 10 February 2016

New

268227 Rep Willie O'Dea Housing aliocations Ihouse 5070

Timely information to &
from ground crews

Calls 268226 Rep Willie O'Dea Housing allocations iHouse 13562
52 pbooly Rd., Lir tredand
M 6 1645
Tasks

268225 bodler not working- smell of gas
62 Aning He Lemecick, lreland
March 2016 1630

Call Flona Lynch with an update on blocked sewer Blocked Sewer

Plarred 7 ber 2013 12:00

Evidence of work carried
out (Photos, GPS, QR
Codes, etc.)

Call back In relation to hazardous road works sig Road Works Signs ca
P 5 October 2013 16:15

call about the park Wondering Horse
Plarmed 4 Nove 201315

Ring Mihal from Doe
Plarred 4 Decombe

update on the case

Planred 11 Septernbir 2014 15:45




Engagement Model

(University of Limerick)

________________________________

Data Crowd-sourcing

City & Town Engage

Engagement & Participa
The Key to Smart Cities

SMARTLIMERICK

wing Limerick

City Engage -|

[}
: SOVER STORY

Join the conversation
W about the City Riverways

MY POINT

Online Consultation

________________________________________________________________

1
N Learn More




Municipal Data Network

loT Deployment
Public WiFi

Air Quality
Noise Sensors

Pedestrian Counters

________________________________________________________________

Parking Guides
VMS
Smart CCTV

________________________________________________________________



_—

il

s Insight Limerick TS

— Data as a'Service

INSIGHT LIMERICK
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Enterprise Architecture

Research with LERO



Limerick Digital Leaders | Council Digital Champions
Network Forum

______________________________________________________________________________________________________________________________________________________________________________________________
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A community of practice focused on the
advancement of cities and communities
in both the Republic of Ireland and
Northern Ireland.

www.smartcitiesireland.org
@smartcitiesireland
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Limerick Digital Quarter

\.. : //a%r/?. ._
DY

WARERE

Ny
O
| -
(q0)
Q
()
Q
—

o

N

-

N
C
o
N

=
o

il

IS
(=

Q9
C

)
C
(q0)
Q
(OX
o
| -
=)

L
Q

3

o+
=
o
| -

G
e]0)

=

O
(o
>

(Tl

©
)

=
Q
O
Q
| .
(%)
(q0)

i

i)
(@)

3
o
.
O

A

Ny

T

)
(o)
(@\]
4
N
(0/0]
O
P
o+
C
Q
&
Q
Q
| -
o70]
©
+—
C
(1)
S
o]
| -
Q
e
C
>
Q
&
=
(1°)
S
(o]0]
@)
S
o
C
Ao
—
)
>
o
-
(@
©
C
©

L




/ Combhairle Cathrach
& Contae Luimnigh
AN N

— Limerick City
& County Council

LIMERICK 2030 IS...

SM/\RTLlM'éé CK

INFORMED / ENGAGED , ANSFORMED

Follow us on Twitter @Smart_Limerick



