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Administrative portal for client file 
management: Extraction and 
consolidation of multiple databases
enable the management of 

appointments, resources, and services.

Client portal for accessing their user 
profile: Allows users to view available
resources, register for various services, 
and manage their schedule.

Allowing third-party partners to interact
with the platform and modify certain 
resources and services.

Extraction of statistics to optimize
ALPA's management of the Integration
Zone project."

30 years of data gathered to develop fluid intégration processes



Integration of business intelligence and artificial intelligence tools to facilitate decision-
making and planning.

Reducing the delivery 
time

Improving the quality 
of public services 

Attracting investors, Improvement of the 
business climate.

Advantages: 

Domain experts handle the entire process of document delivery, 

Citizens can complete the entire process, from online application for documents, 

Receive electronic documents and payments via credit card or mobile money.

Interconnecting the new portal with the ministry and its partners (General Tax

Directorate, the General Customs Directorate (SYLVIE), and the Burkina Faso Business 

House…).
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Awareness 
and 

Education

Demonstratin
g Tangible 
Benefits

Engaging in 
Decision-
Making

Promoting 
Transparenc
y and Trust 

User-
Friendly 

Interfaces

Incentives 
and Rewards

Collaborative 
Initiatives 



● ● ● ● ○



● ● ● ● ○

Cost 
(Environmental)

Cost

(Economic) 

Lack of 

(good) Data

Ethical 
Concerns

Limited Impact 
or Relevance

Human-centric 
Approach

Legal and 
Regulatory 
Constraints

Public 
Acceptance and 

Trust




