
Better procurement for smarter cities: 
the power of open contracting



OCP working in 
50+ countries 
and cities to 
open up & 
transform 
public 
procurement 
through open 
data & open 
government
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Cities & countries run on public contracts
= 1 in every 3 public dollars, vital to every SDG
c. ⅔ of that will be spend at subnational level



https://www.open-contracting.org/resources/idiotsguide/

But government’s #1 corruption risk 

https://www.open-contracting.org/resources/idiotsguide/


& a lot can go wrong outside corruption 
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It’s not all bad news!

Procurement can be an 
engine for innovation, 
inclusion & better 
government services
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● Paper ⇒ data

● Documentation ⇒ digital workflow

● Compliance & risk ⇒ goal-driven & innovation  

● Focus on legislation & reporting ⇒ market competition & performance 

● Top-down ⇒ bottom-up 

● ‘You come to me’ ⇒ ‘I go to you’. 

● ‘How is it for me?’ ⇒ ‘how was it for you?’ 

● Embedding feedback & accountability

 

A great wave of change in procurement & data 



Problem for cities:

● No single picture of procurement

● Disparate & unconnected datasets 

● Lack of organisational identifiers

● Transparency & business flow don’t 
connect = double entry & seems 
extractive = poor data quality

● Lots of paper, some data, little insight 



1 How can we help?



Planning Tender Award ImplementationContract

Unique records & IDs

Solution: Open Contracting Data Standard (OCDS)



Structured data & records for every public contract 



We also support change management 
in government including through our 
Lift, impact accelerator program 

● Competitive program to help 
teams of reformers propel 
ambitious plans for change in 
frontline public services.

● Focus on reform design, change 
management & mentoring inc 
building support & measuring 
progress

Solution: impact accelerator



2 Examples: Digital 
transformation



Ukraine then: Soviet procurement



• Savings >$2bn+
• 1000s of new suppliers
• Corruption perception halved
• Embedded CSO monitoring, 50% fix rate so far Ukraine now



Data are a start, not an end 

Need systematic engagement, collaboration, measurement, 
policy and practical changes too...
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Examples: Better 
procurement (with a 
purpose)



• Exposed price-fixing scheme that 
increased costs by 45%

• Increased 14 suppliers to 46

• 700,000 meals served per day

• Recently won national award

• Wider impacts in as new eGP 
platform comes in with increased 
competition, new entrants & less 
single bid tenders

Fixing school meals in Bogota, Colombia



Mexico City Ecobici:
Better pre-market engagement & vendor outreach
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Examples: Feedback, 
monitoring & 
engagement 



Infrastructure open data platform from the City of 
Buenos Aires

Huge jump in efficiency, now empowering marginalised 
communities to improve infrastructure planning 



Business engagement & SMEs in Paraguay...



Albania complaints reform

● $1K saved/complaint 

● # appeals halved 

● 75% say more efficient, 
>80%+ increases trust 



Flood 
Frequency

Government 
Procurement 

Value

Low  →  High

High 

↑

Low

Climate adaptation: Overlaying flood risks with 
flood infrastructure procurement (2004-2015)
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Lots of floods, 
a lot of 
spending

Only a few 
floods, but a 
lot of spending

A lot of 
floods, but 
much less 
spending



Climate adaptation: Linking fiscal, geospatial and socio-economic data 
to Improve Flood Related Procurements In Assam 

Composite INDEX



5 Bringing it all together: 
Smart Cities Model Policy 



Open Contracting
Model Policy 
G20 Global Smart Cities 
Alliance



Putting open contracting into practice

TransformPublish Use


