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OCP working Iin
50+ countries
and cities to
open up &
transform
public

procurement
through open
data & open
government

Highlighted impact

Ukraine: Government’s

first online store driven

by open data

° Read all stories

Paraguay’s

transparency alchemists

Progress around the world

BLOG

Kyrgyz Republic: How open
contracting can support small
business

23 SEP 2019

LINDSEY MARCHESSAULT ° Read

BLOG

A little data goes a long way:
How bidder analysis could
boost competition in
Colombid's infrastructure
contracts

3 MAY 2019
SOPHIE BROWN ° Read

BLOG

Who wins the contracts: How
Chile’s Observatorio de
Compras is using open
contracting data to scrutinize
competition in procurement

18 DEC 2018
GEORG NEUMANN ° Read



Cities & countries run on public contracts
=1in every 3 public dollars, vital to every SDG
c. %z of that will be spend at subnational level
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But government’s #1 corruption ris

THE

iplOT’S GUIDE

LOOTING PUBLIC
PROCUREMENT



https://www.open-contracting.org/resources/idiotsguide/

& a lot can go wrong outside corrubtion
——



‘All those in favour of o better future g
should read this book” ‘

MARIAN
MAZZUCATO

It’s not all bad news!

Procurement can be an
engine for innovation,
inclusion & better
government services

=
MISSION
ECONOMY

A Moonshot Guide to
Chnnging C.\pitalism




A great wave of change in procurement & data

e Paper = data

e Documentation = digital workflow

e Compliance & risk = goal-driven & innovation

e Focus on legislation & reporting = market competition & performar
e Top-down = bottom-up

e ‘You come to me' = ‘| go to you'.

e ‘How is it for me?' = ‘how was it for you?’

e Embedding feedback & accountability



Problem for cities:

e No single picture of procurement

e Disparate & unconnected datasets

e Lack of organisational identifiers

: , ARRANGED
e Transparency & business flow don't

connect = double entry & seems L
. . -"1 2o
extractive = poor data quality

PRESENTED

e |ots of paper, some data, little insight
VISUALLY




How can we help?

JPEN
CONTRACTING
PARTNERSHIP



Solution: Open Contracting Data Standard (OCDS)

Planning Tender Award Contract Implementation

....................

....................

| ’

Unique records & IDs




Structured data & records for every public contract

Planning
Including:
Budgets
Project plans
Procurement plans
Market studies

Public hearing info

= e
— -
a—

Initiation (Tender)
Including:
Tender notices
Specifications
Line items
Values

Enquiries

.
—
=

Award
Including:
Details of award
Bidder information
Bid evaluation

Values

Contract
Including:
Final details
Signed contract
Amendments

Values

Implementation
Including:
Payments

Progress updates
Location

Extensions
Amendments
Completion or

Termination info



Solution: impact accelerator

] ANGUAGH
OPEN Llft APPLY PROGRAM FAQ BLOG Englist v

CONTRACTING

We also support change management
= f:% "' in government including through our
=R G Lift, impact accelerator program

You want contracts that deliver results for everyone. You also

e Competitive program to help
know change is hard. Open Contracting Lift can help you go
ey teams of reformers propel
READ ABOUT THE 5 PARTICIPATING TEAMS a m bitious pla nS for cha nge in
frontline public services.

e Focus on reform design, change
management & mentoring inc
building support & measuring

PEN
CONTRACTING progress

PARTNERSHIP



Examples: Digital
transformation

2

PEN
CONTRACTING
PARTNERSHIP
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KPIs (2018-2019)

NUMBER OF TENDERS SAVINGS NO. OF PROCURING ENTITIES NO. OF BIDDERS o @ °
&

1.67miln 1.24bn 30,18k 166,28k
’ ’ 41,91bn 2,30

Indicator Number of procedures ¥ EN v Go to

Proceed Unsuccessful

Competitive NonCompetitive

Complete

@ Procuring entities Ranking @ Status of tenders

Unsuccessful

kesa [ 98237

The Ministry of Internal Affairs of Ukraine | 52146 W
f
Ministry of infrastructure [ ag 901 y
/
Ministry of Education and Science of Uk. 41251

Dnipropetrovsk Regional State Adminis... ||

20000 30000 0000 50000 60000 70000 80000 90000

1e..

@ Dynamics

5G

Expected value
$0.npe20.d J0 Jaquiny

Savmgs '>$2bn+'-
10005 of@w ,suppllers

Corruptlop



Data are a start, not an end

Need systematic engagement, collaboration, measurement,
policy and practical changes too...

CHASES OUT

THE BRIBE-MAN

'RAN RENT PUBLIC PROCUREMENT




Examples: Better
3 procurement (with a
purpose)

PEN
CONTRACTING
PARTNERSHIP



' ,', . ixing scheme that

-9« -

A S K anreased 14 sUE -.
PRECI FRUTAS ilotiviasCaracol e

CCE Proveedores =
»Banano $141 $300 | 70010Wmea Is served

»Manzanaroja $418 $600 o Recently won national 5 v&\ -
»Mango $178 $340

»Pera $172 $460 - Wider impacts in as new Yo

platform comes’ﬁnﬁr‘\cr easec
com, n, new entrants &1

: Exdqse

mcreased COS:




Mexico City Ecobici:
Better pre-market engagement & vendor outreach

More
residents

E di
“service 54%

in more neighborhoods
from 6,500 to 9,300 lower expected will have access to a

bikes and from 480 to operating cost sustainable, affordable,

687 bike stations and user-friendly form of
public transportation




Examples: Feedback,
monitoring &
engagement

A

PEN
CONTRACTING
PARTNERSHIP



Infrastructure open data platform from the City of
Buenos Aires

Obras de la ciudad en numeros e etitzcion

Total de inversién: :
% $56.993.486.577 1.117 R L i i 2 DA
‘. Finalizadas: 4h Empleados:
@ 95% . 9.391
Conocé las obras de tu comuna bt i - @ 5 A =
Espacio Escuelas Arquitectura Salud Hidréulica o Vivienda Transporte
rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr Publico Infraestructura
r por

irte?

Huge jump in.efficiency, now empowering marginalised
communities to:improve infrastructure planning



Direccion Nacional de Contrataciones Publicas

Business engagement & SMEs in Paraguay...

30 ¥4 H 346

DNCP

DIRECCION NACIONAL DE
CONTRATACIONES PUBLICAS

Paraguay

Jo

»

&

Ultimas licitaciones
Mis suscripciones
Notificaciones
Buscar Licitaciones
Visitar portal web
Capacitaciones
Configuracion
Historico de precios

Ayuda

30 04 E 347

< Detalle de convocatoria A Q

Reparaciones en Instituciones educativas

& ID de Licitacion: Etapa:
=~ 300989 En Convocatoria (Abierta)

Categoria:
Construccién, Restauracion, Reconstruccion o
Remodelacién y Reparacion de Inmuebles

Convocante: Ver Adjudicacion
Municipalidad de Coronel OViedo N
°

Tipo de procedimiento:
Contratacién Directa

Forma de pago:
Contra Certificacion

Ver Productos e

Moneda:
Guaranies

Ir al portal

Sistema de adjudicacion:
Por Total

Tipo de garantia de oferta:
Declaracién Jurada

30O V4 E 348

= Buscar Licitaciones r\ ‘

ID o Nombre de Licitacion
Categoria

Tipo de Procedimiento
Fecha de inicio

Fecha de fin

Cdodigo de Contratacion
Convocante

Etapa

BUSCAR




Albania complaints reform

PUBLIC PROCUREMENT COMMISSION

Complaint Argument

e $1K saved/complaint

e # appeals halved

/‘\ Vende té lira pune

e 75% say more efficient,
>80%+ increases trust

Complaint Registry ~ Decision Registry ~ Decision History ~

Recent News

Reference No Decision No
Plan masash pér eficencén e energjisé né 1\
institucionin e Komisionit té Prokurimit

Protocol No Economic Operator - Publik

Contractor Authority - Contractor Authority - Njoftim nr. 14 - Pér Lévizje paralele/ Pranim 1)

Ti rané né shérbimin civil né kategoriné ekzekutive

Q. ADVANCED SEARCH Q ADVANCED SEARCH

391 complaints [}

Ftohen té gjithé organet e medias/agjensive 1)
378 Decisions [} té specializuara té paraqesin ftesén pér

oferté prané am...
121 Economic

Operators . . . y
Njoftim nr. 11 - Njoftim Fit Q ° G
110 contracting paralele / Ngritje né detyré ategori

Authorities ulétd...

Njoftim nr. 11 - Verifikimi paraprak/Pér ’ﬂ‘ e
Ngritje né detyré né kategoriné e ulét dhe té
mesme drejtu...



Climate adaptation: Overlaying flood risks with
flood infrastructure procurement (2004-2015)

Only a few Lots of floods, » 'ﬂﬂ
floods, but a a lot of <
lot of spending spending

[
b N
Srm g &
High e

Government ‘:*‘
Procurement ! A 563

Value ..
OO 3
{ ]

Low — High

A lot of «%’,h 4

Flood
Frequency

floods, but .
much less

. »
spending R



Climate adaptation: Linking fiscal, geospatial and socio-economic data

to Improve Flood Related Procurements In Assam

Sivasagar

QA (Nagaon
Karbi Anglong

Composite Vulnerability
Score

I 051-074
[ 0.74-097
[] 097-1.09
[] 1.09-1.25

Il 1.25-166

A

0 50 100 km
L I

Composite INDEX

B Cc
District name :;T:::ite
Dhubri £
Hailakandi 1.546
Bongaigaon 1.496
Goalpara 1.487
Cachar 1.483
Barpeta 1.467
Baksa 1.451
Kokrajhar 1.447
Darrang 1.412
Karimganj 1.389
Udalguri 1.285
Tinsukia 1.279
Dhemaji 1.256
Morigaon 1.251
Kamrup 1.234
Golaghat 1.200
Nagaon 1.200
Nalbari 1.191
Jorhat 1.186
Sivasagar 1.165
Dibrugarh 1.159

Karbi Anglong 1.126




5 Bringing it all together:
Smart Cities Model Policy

PEN
CONTRACTING
PARTNERSHIP



Open Contracting

Model Policy
G20 Global Smart Cities

Alliance

OPEN
CONTRACTING
PARTNERSHIP



Putting open contracting into practice

Publish Use Transform




